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Zeitenwende fiir OpEx-Programme?

Wie OpEXx in Krisenzeiten Halt und einen
zuverlassigen Rahmen geben!”

Corporate Communications // Master Template for presentations
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Factors that currently limit the performance of
OpEx programs ranked by % of survey participants

Multiple choice selection of pre-defined
answers naming the factors that currently limit the
performance of OpEx programs

59% Lack of manpower / resources
/‘1( 52% WE—8Too many competing projects

46% N | ack of guidance from leadership
i 44% Resistance to change
! \' 27% Lack of engagement / motivation
23% Insufficient employee qualification
I B E IT T 20% Lack of technologies / digtalization
o N ) 18% M Unclear value contribution of program

17% Insufficient financial resources

7% M Insufficient program flexibility
7% m Othes!
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“ b pics do you think will have the greatest P :
influence 5 0f OpEx Programs in your industry sector :

the next 3-5 years?” f -

lselections possible)

Change managef

Digitalization & auto
Training & education
Project management
Others!

Financial resources

Leadership Organizational
.

5. Pursuit
Perfection |
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,Die Chemie wird ihr Anlagenvermégen mehr denn je SOy | e
hiten und pflegen miissen.* ‘

Instandhaltung
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Factors that currently limit the performance of
OpEx programs ranked by % of survey participants

Multiple choice selection of pre-defined
answers naming the factors that currently limit the
performance of OpEx programs
59% Lack of manpower / resources
52% W—Too many competing projects
46% mm— | ack of guidance from leadership

' n ‘ 44% Resistance to change
K U ’ R 27% Lack of engagement / motivation
23% Insufficient employee qualification

Leadership
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— Topic as % of total participants —— - 'VOIIaUSIaétu ng

“Which of the following topics do you think will have the greatest
influence on the success of OpEx Programs in your industry sector
over the next 3-5 years?"

(multiple selections possible)
Leadership behaviour I 03% - N\
Change management N 58%
Employee management I 57% 1
Digitalization & automation 54%
Training & education N 48%
Project management 4%
Others' M 8%

Financial resources %

Leadership Organizational )

Strategie

(wechsell

5. Pursuit
Perfection |
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3. Create [ 2 Map Value

,Die Chemie wird ihr Anlagenvermégen mehr denn je -G _ 2Mepva
hiten und pflegen miissen.*
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OPEX muss neu gedacht werden - Inkrementelle Verbesserungen

genugen nicht mehr!

Das haben wir verstanden: Die européische Industrie steht vor
mehreren Herausforderungen wie Energiekrise, Inflation und
Dekarbonisierung.

Daher sehen wir dass...

= _.traditionelle Methoden der evolutionaren OPEX-Optimierung nicht
mehr gentigen - KVP ist out!

= _.Flhrung hangt im Hamsterrad des Micromanagements fest -
Coaching dauert zu lange!

= _.wenn Fihrungskrafte jetztrisikogetrieben agieren, ist das ein Schritt
zu schnell — unsere Reifegrade lassen einen schnellen Spielwechsel
durch die Fihrung nicht zu!

OpEx Forum — Andre Heisig
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Die Auslastung der Anlagen ist deutlich gesunken — Wie konnen wir
jetzt relevante Verbesserungen generieren?

Das haben wir verstanden: Trotz geringerer Bedarfe, ist die
Belegschaft hoch beschéaftigt und ausgelastet!

Daher wird empfohlen, dass...

= _.Portfoliomanagement jetzt an erster Stelle steht— Welche
Hausaufgaben missen wir jetzt angehen?

= ..esdierichtige Zeit ist, um unsere Organisation auf den den
Prifstand zu stellen — Wie passen bestehende Aufgaben, Rollen e
und Strukturen zu diesem fundamentalten Wandel? . offen

= ..das Betriebsratskollegium sich schneller fiir Programme wie
z.B. Autonome Instandhaltung offnet — Wir miissen mit der
Qualifizierung der Belegschaft beginnen!
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Fuhrung gestaltet Entscheidungs- und Risikokultur — Was mussten
wir konkret angehen, um die Arbeitsplatze in Europa zu erhalten...?!

Factors that currently limit the performance of

OpEx programs ranked by % of survey participants

~— Topic as % of total participants ——

Multiple choice selection of pre-defined “Which of the following topics do you think will have the greatest

answers naming the factors that currently limit the influence on the success of OpEx Programs in your industry sector
performance of OpEx programs over the next 3-5 years?”
(multiple selections possible)
59% Lack of manpower / resources
52% NN Too many competing projects Leadership behaviour I 93%
46% M |ack of guidance from leadership Change management I 58%
44Y% EEEEEEEE Resistance to change Employee management I 57%
27% mmm Lack of engagement / motivation Digitalization & automation 54%
o , I
23% Insufficient employee qualification A I 48%
209 Lack of technologies / digitalization
0% 9 g Project management B 14%
18% I Unclear value contribution of program
Others! M 8%
17% Insufficient financial resources
Financial resources 9
7% M Insufficient program flexibility 7%
7% M Others?
J

Leadership
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